
Justice
has left
the building

An Overview Brief



Further Budget Cuts Will Dismantle Our Court System and Endanger Society’s Most Vulnerable 

“With these cuts, courts cannot provide fundamental services or protect the rights of Califor-
nians. By marginalizing the courts, California strikes a blow against justice… Courts are not a 
luxury. They are at the heart of our democracy. These cuts threaten access to justice for all.”
	 - Chief Justice Tani Cantil-Sakauye

The History
This year, California Courts are being asked to trim expenses by an additional $350 million after 
already cutting services and staff to the bone as part of last year’s devastating budget reductions. 
It is the highest single-year reduction since the state began paying trial court costs 14 years ago, 
and legal experts, court staff and victims all agree that these proposed cuts will make it virtually 
impossible for the average citizen to access fair and timely justice on important issues like child 
custody cases, restraining orders, civil lawsuits and more.
 
To deal with a $79 million budget deficit last year, the Los Angeles County Superior Court was 
forced to lay off 329 staff members and lost 229 more workers through attrition. That’s 10% of 
the court’s staff. Additionally, mandatory court closures reduced productive working time by 
another 275,000 hours.

The effect of those cuts already has meant that the pace of justice has slowed to a crawl. Sup-
port staff is critical to keeping the flow of justice moving. Like a doctor who depends on nurses, 
orderlies and others to make sure orders are implemented, judges rely on a range of court staff to 
make sure their rulings are administered. With the existing cuts, those critical staff and support 
have been lost. Further cuts will devastate the system and those who rely on it for protection.

The Current Crisis
The Los Angeles County Superior Court faces a deficit of more than $50 million this year and 
anticipates budgetary shortfalls of $161 million in fiscal year 2012-13, and $204 million in fiscal 
year 2013-14. In 2012, the local courts may need to lay off over 600 employees in October, and 
400 more the following year.

Most of the funding solutions that helped Los Angeles Courts get through the past year were not 
permanent solutions—85% came from one-time money sources, putting the Fiscal Year 2011-
2012 court budget at severe risk.

Justice is in Jeopardy
 



Impact of Further Layoffs on Citizens
A courthouse workforce loss translates to:
•	 More than half of civil courtrooms, and nearly one-third of the family and children’s court-

rooms, will be closed permanently.
•	 Nearly 2 million traffic tickets are issued in Los Angeles County every year. Since Traffic op-

erations may be cut by as much as half, collections will suffer and further reduce revenue. 
•	 The Traffic Call Center no longer has operators available to answer traffic ticket questions 

over the phone. The 10% of daily callers (roughly 2,000) who were not able to get answers 
through the automated system will need to go to a courthouse to have their questions an-
swered, further burdening the system.

•	 It now takes 9 months from the time a person receives a citation until the first available court 
date.

•	 Currently, civil cases such as divorce proceedings and lawsuits take about 16 months to com-
plete. With the planned cuts, those cases will take four-and-half years to wrap up.

•	 Budget issues at the Sheriff’s department have lead to criminals being given early release. 
This problem combined with severe delays in criminal trials and the ability of police officers 
to get court services such as access to judges to procure search warrants means more criminals 
on the street.

•	 Children in foster care will be some of the hardest hit by these cuts. Delays in hearings mean 
children are separated from parents for longer periods of time, or left in dangerous situations. 
Since critical cases must take priority, other children are left without the court to oversee basic 
needs such as medical appointments and educational rights.

•	 In addition, Los Angeles’ nationally-acclaimed Adoption Day has been cancelled, leaving 
foster kids to languish for months or even years in the system while adoptive families wait to 
bring them into stable homes.

•	 Before the most recent budget cuts of $350 to the trial courts, an 2010 economics study by 
Micronomics, Inc., concluded that budget allocation reductions imposed by the Judicial Coun-
cil on the Los Angeles Superior Court would directly affect Los Angeles County in the follow-
ing four years by:

•	 Cumulatively damaging the state and local economies by $30 billion.
•	 Leading to more than 155,000 lost jobs.
•	 Reducing state and local tax revenues by about $1.6 billion.

WE CAN AVOID THE CATASTROPHIC LAPSE IN JUSTICE THAT THESE CUTS WILL CAUSE. 
DEMAND THAT OUR LEGISLATORS PROTECT OUR COURT SYSTEM BY PROVIDING 
ADEQUATE FUNDING TO MAINTAIN THE COURTROOMS, SUPPORT STAFF AND 
SERVICES THAT ALLOW CITIZENS ACCESS TO FAIR AND TIMELY JUSTICE.














